United Way’s of New Mexico Disaster Response Plan


Introduction

United Way is not an immediate response disaster relief agency.  Typically, local, state and federal governmental agencies insure public safety and respond to infrastructure concerns immediately following a disaster.  Immediate response disaster relief organizations such as the American Red Cross and Salvation Army work hand-in-hand with the Federal Emergency Management Agency (FEMA) to assist affected population with recovery efforts.  It is important to know how disaster organizations define their roles and responsibilities and how United Ways fit into recovery plan.  

United Way leadership should meet ahead of time with local (municipal and/or county) emergency management personnel to review potential United Way roles.  Because of United Way’s unique qualities as a convener, community builder, and recognized expert in local human service resources, local emergency management personnel often welcome the United Way involvement to help insure a comprehensive response to a community disaster.

When meeting with emergency management personnel:

a) Understand the local plan and the people who are involved;
b) Describe to the emergency management personnel the United Way assets; i.e. extra personnel expenditures, office supplies or printing costs to name a few.
c) Explain United Way’s relationship with partner agencies, other area non-profit organizations and local businesses.

d) Describe United Way’s ability to connect with services beyond the mass care being provided by American Red Cross and Salvation Army; and 

e) Determine how United Way can help.  Identify the specific area where United Way can provide leadership and fill gaps in the local emergency management plan.

Establishing this relationship and identifying appropriate roles for United Way is important in creating an effective United Way disaster response plan.

Planning for and responding to a community disaster is an opportunity for United Ways to demonstrate care and concern for the community.  Although the plan provides the framework for effectively preparing for community disaster, its success rests on successful execution of the plan by dedicated, well-trained, community conscious United Way staff and volunteers.  Plans for United Ways typically include establishing of media relations, seeking of corporate partners, working with the local and state Volunteer Organizations Active in Disaster (NMVOAD), providing information to the public about appropriate response resources, and assisting human service providers with resources required for delivery of their services.

Participating United Way’s

Disaster Response Plan



New Mexico United Ways will make every effort to establish contact with the impacted United Way(s) within twenty-four hours of the disaster, and provide in-kind staff support, when needed and according to the ability of the United Way to share staff.  Once contact has been made, a set time and methodology will be determined whereby daily contacts will be made.  Each staff member should call into UWA’s crisis hotline at 1-877-892-5465 to report his/her status.  NM United Way’s will be available to serve as the communications link and coordinator of United Way resources to be provided to the impacted United Way(s).
Strategy

· A disaster relief fund should be a local community fund, not just a statewide United Way fund.
· The affected United Way should partner with their state or local Volunteer Organizations Active in Disaster (VOAD) to administer the funds when it’s possible.
· Donations to the disaster relief fund should be solicited as donations above and beyond a donor’s normal contribution to United Way.

· United Way should pull community and business leaders together to request that they do not start their own disaster relief funds.  By funneling all contributions through United Way, donors will have the proper documentation on their individual and corporate tax returns.
Administration
Each United Way should:

· Have a bank account set-up ready to receive funds or have an agreement with a financial institution to have an account opened within hours.
· Have a database set-up to receive information about donors.

· Track and monitor receipts of all funds in a timely manner

· Have a variety of methods for the public to donate i.e... check, credit card, phone, internet, etc.

· Corporate and foundation pledges should be followed up with a signed pledge agreement outlining payout dates, conditions, and circumstances
· Direct funding to a trusted agency with experience in cash assistance to clients.

Allocations and Disbursement
· All local charitable organizations, not just United Way agencies, are eligible to apply for funds.  
· Applications for funding should be publicized widely and readily available in a variety of formats to all eligible agencies.
· Agencies need to sign a grant agreement before receiving funds.
· The allocations process must be broad and general enough to allow for unusual and unexpected requests to be considered.
Eligibility for Agency Requests for Funding

· Must actively provide services to victims or families of tragedy.
· Must be willing to share service information for tracking and reporting purposes.

· Must be able to attend Resource Coordination meetings on a regular basis

· Must be willing to participate in the shared case management system. The state has currently purchased a new data base called Admatrix.  This system will give agencies the opportunity to see any funding a client may have already received; this will help with duplication of services.  
Communications

Following a crisis or disaster, it is not unusual for the affected community to be inundated with in-kind donations.  It is important that, as soon as possible, community leaders and the media broadcast the message that in-kind donations are NOT immediately needed.  Financial assistance is the best way to help until other needs can be identified.
· Disaster relief fund literature should clearly state the following:
· Intended fund recipients and use of funds.

· Policy on administrative costs.  (100% of donations goes to the affected area)
· How fund disbursement information will be reported.

· General Timeline for disbursement.

· Fund applications should be announced through area media outlets throughout the entire application period.

· Press Releases on disbursements should be made available to the media as soon as possible after checks are distributed.

For United Way Staff
· Take copious notes throughout the entire disaster recovery.  Write EVERYTHING down.  Keep all documents, notes, and business cards.
· Many agencies may need a temporary line of credit or an immediate cash influx to meet immediate needs.  The United Way CPO needs to have Board authority to authorize these emergency funds from United Way reserves up to a predetermined limitation (i.e., up to $5,000.00 per agency with a $50,000.00 total limit).

MEMORANDUM OF UNDERSTANDING BETWEEN
THE UNITED WAY’S OF NEW MEXICO

This memorandum of understanding (MOU) recognizes the role that United Ways can play in helping communities respond to disaster.  It also recognizes that regional United Way’s should provide a unified front to those same communities following a disaster.  This MOU was drafted to increase cooperation between United Way’s during and following a disaster and to minimize community confusion about how to give help and receive help.  To this end, the United Way’s in New Mexico agree to the following.

1. During and following a disaster, we will encourage the use of the statewide I & R system (2-1-1) as the primary method of citizen receiving information about disaster recovery services.

2. United Way agrees to use the local I & R as the donation telephone number (2-1-1).  Donation will be deposited into a centralized bank account and managed by representative of the affected United Ways for reallocation to the areas most critically impacted by the disaster.

3. We will also share in resources received as in-kind donations again depending upon documentation of need and the impact of the disaster.  Those resources will be distributed by representatives of the affected United Way (s). 

4. During and following a disaster, we agree to give 100% of all crisis relief donations to the affected United Way.  This will be facilitated by the temporary suspension of withholding our standard administrative costs.

5. We will present ourselves as the United Way through the media to avoid confusion to victims and communities.

6. All United Way’s in the region will provide in-kind staff support, when needed and according to the ability of the United Way to share staff.

This agreement will be renewed on a yearly basis and can be altered according to the community needs beginning April, 2008.
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United Way of Santa Fe County


United Way of Otero County


Shelley Bailey


PO Box 14


Alamogordo, NM  88311


� HYPERLINK "mailto:cpo@tularosa.net" ��cpo@tularosa.net�


(505) 437-8400





United Way of Central New Mexico


Jack Holmes


2340 Alamo SE Second Floor


Albuquerque, NM  87106


� HYPERLINK "mailto:jack@uwcnm.org" ��jack@uwcnm.org�


(505) 247-3671





North Eddy County United Way


Dwanna Casabonne


PO Box AA


Artesia, NM  88211-7526


� HYPERLINK "mailto:unitedway@pvtnetworks.net" ��unitedway@pvtnetworks.net�


(505) 748-3486





United Way of Carlsbad & So. Eddy Cty


Laurie Roche


PO Box EE


Carlsbad, NM  88221


� HYPERLINK "mailto:unitedway@caverns.com" ��unitedway@caverns.com�


(505)887-3504





United Way of Eastern New Mexico


Erinn Burch


PO Box 806


Clovis, NM 88102


unitedway@plateautel.net


(505) 769-2103





San Juan United Way


Nancy Nelson


203 W. Main St


Farmington, NM  87401


� HYPERLINK "mailto:nanc@gobrainstrom.net" ��nanc@gobrainstorm.net� Effective June 1: � HYPERLINK "mailto:nancy.nelson@sjunitedway.org" ��nancy.nelson@sjunitedway.org� 


(505) 326-1195











United Way of Lea County, Inc.


Kristi Martinkewiz


PO Box 1834


Hobbs, NM  88241


Kristi@unitedwayofleacounty.org


(505) 397-2203





United Way of Southwest New Mexico


Michael Zaragoza


PO Box 1347


Las Cruces, NM  88004


� HYPERLINK "mailto:michael@unitedwayswnm.org" ��michael@unitedwayswnm.org�


(505) 524-7561





United Way of Northern New Mexico


Donna G. Schroeder


PO Box 539


Los Alamos, NM  87544


� HYPERLINK "mailto:nnmlauw@vla.com" ��nnmlauw@vla.com�


(505) 662-0800





United Way of Chaves County


Harvey Robertson


PO Box 301


Roswell, NM  88202


� HYPERLINK "mailto:woccounty@quest.net" ��woccounty@qwest.net�


(505) 622-4150





United Way of Santa Fe County, Inc.


Katherine Freeman


440 Cerrillos Rd. Ste. A


Santa Fe, NM  87501


� HYPERLINK "mailto:katherinef@uwsfc.org" ��katherinef@uwsfc.org�


(505) 982-2002
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